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Ruschlikon Newsletter – October 2016 

  

 
Dear Reader, 
 
Welcome to the Ruschlikon 2016 Fall Newsletter!  
 
This newsletter provides you with a lot of news from around the world. This 
includes how Ruschlikon works together with other groups to modernize the 
industry, the regular Ruschlikon Groups updates, and useful links to 
Ruschlikon-related events, videos or flyers. Be sure to take a few minutes to 
read it through!  
 
 
Kind regards,  
 
The Ruschlikon Marketing Group Editorial Team 
 
Phil Brown, Julie Gooch, Jürgen Heck, Maggy Leon, Geraldine Shouksmith and 
Lindsay Wälder 
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Raising Industry Awareness 
Connecting for success in a global world 
Panel of Industry Leaders jointly shared its journey to market modernization: Ruschlikon, 
London Market Target Operating Model (TOM) and ACORD jointly improving global 
operational efficiency and effectiveness, from placing to settlement 

 
One of the highlights at this year’s 
inscom 2016 (Insurance Conference 
Munich) was a dedicated panel 
session with industry leaders: Joe 
Dainty (Lloyd’s Global Head of 
Operations & Member of the TOM 
Steering Board), Dietmar Meyer 
(Head of Technical Accounting 
Munich Re & Member of the 
Ruschlikon Steering Board), Bill 
Pieroni (President & CEO of ACORD), 
and moderator Régis Delayat (SCOR 

Group CIO & Chairman of Ruschlikon), on how they are successfully working together to modernize 
the global (re)insurance market. 
 
During the discussion, Bill Pieroni highlighted that “…. ACORD supports the development, 
deployment and implementation of insurance standards across the entire value-chain, enabling 
straight-through processing of commercial and reinsurance business with a common language”. This 
powering element, together with Global (Re)insurance Best Practices, help the global Ruschlikon 
Community to reduce workload and costs in middle-office administration, and speed-up the 
accounting and claims processes including cash-flow. “In addition," highlighted Dietmar Meyer, 
"[from Munich Re's perspective], we reduce operational risk and enhance data quality by globally 
using the same business processes and one IT system”.  
 
From a market standpoint, Joe Dainty emphasized the need to be highly accessible, efficiently run 
and relevant to the customer needs. “Moving from the current target operating model, recognized as 
inefficient, paper-based, inflexible and fragmented, the London Market, with the cooperation of 
ACORD and Ruschlikon, has embarked on its Target Operating Model, realizing cross market 
effectiveness and efficiency on a global scale.”   
 
The panel’s interaction with the audience confirmed the joint journey as an effective industry 
response to current challenges. In fact, representatives in the audience – coming from all over 
Europe and as far afield as the US, Asia and Brazil, reiterated their interest to join. “Operational 
excellence and digital transformation are at stake in our companies not only individually but also 
collectively in all interactions between insurers, brokers and reinsurers. It is urgent for all to adopt 
these modern ways of working, and sign-up to our Ruschlikon Initiative.” summarized Régis Delayat. 
 

Thought Leadership 
Creating industry awareness of the Ruschlikon Group is a key aim of the Marketing Group.  In order 
to achieve that, the group has been involved in a number of events planned to improve knowledge of 
the Ruschlikon initiative and the use of the ACORD standard. In July, ACORD hosted the regular UK 
Thought Leadership Session in London, exploring the challenges and opportunities in our industry 
and how to deal with them practically. The event included demonstrations from XL Catlin and WTW 
on how integration benefits implementation and a CSRP update. This event was instrumental in 
encouraging Beazley’s Saad Jassani and Adam Glasby to sign up for a full E-implementation.  

https://www.acord.org/Community/GRLC/Ruschlikon/Presentations/INSCOM_2016.pdf
https://www.acord.org/Community/GRLC/Ruschlikon/Presentations/INSCOM_2016.pdf
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Another, well-attended UK Thought Leadership lunch and learn session took place in September. 
With the theme of efficiency running through all presentations, Simon Squires of XL Catlin gave an 
overview of Ruschlikon and ACORD and clarified some of the terminology. WTW and XL Catlin 
followed with some case studies to give real examples of the benefits of Ruschlikon and the process 
of implementation. Steve Pallett, from Lloyds, updated everyone on the Central Services Refresh 
Programme (CSRP) - version 1 is now live and Steve's had good feedback from Aon Benfield 
following the implementation. Bill Pieroni then gave a very high-energy presentation on what the 
industry could expect in the future. And, finally, just before lunch, a panel of experts from Swiss Re, 
Beazley, XL Catlin and WTW took questions from the audience.  
 

North America encouraging new joiners  
On September 15 the North America Group held a well-attended and lively event in New York City 
hosted by Swiss Re and sponsored by ACORD. The aim of the event was to reach out to companies 
that are not yet involved in Ruschlikon. The morning session began with an introduction to 
eAdministration followed by a panel of implementers, a presentation by Web Connectivity, then a 
networking lunch. The afternoon session consisted of presentations by STRIPE and EBIX. 
 
The Marketing group is happy to help with all events designed to promote the Ruschlikon initiative. 
If you would like the Marketing Group to arrange a speaker at your event, please contact Lindsay 
Wälder. 
 

Ruschlikon cooperation with the London Market 
A key Ruschlikon priority is to engage with the London Market as it moves forward with 
development of new systems under its Target Operating Model (TOM) initiative. This is important to 
ensure London and Global use of ACORD standards remain in step.  

 

CSRP 
For Accounting and Claims, TOM is building messaging capability with CSRP. Ruschlikon and CSRP 
now have mutual representation on their respective Steering Boards, and CSRP is represented in the 
Ruschlikon Business Implementation Group (BIG). This link to BIG has allowed CSRP to bring 
detailed questions and issues to the Ruschlikon global implementers for their views, and a dedicated 
subgroup of BIG has been put in place to focus solely on this task. 

 

Placing Platform Ltd.  
On the Placing side TOM is pushing forward with electronic quotation and binding of 
insurance/reinsurance contracts using its central placing platform: Placing Platform Ltd (PPL). At 
the same time TOM is building a central Structured Data Capture (SDC) system that will generate 
structured data from unformatted placing documents to feed back to carrier systems. Message 
design issues coming from these activities are shared in an ACORD Placing working group, which 
was created for this purpose in April 2016. Ruschlikon is heavily represented in the Placing working 
group to ensure global requirements are included. As well as defining the data and message flows to 
be used for electronic placing, the working group is tasked with determining how electronic placing 
and subsequent electronic accounting and claims will work together seamlessly – which has been 
identified as a key requirement of both TOM and the Ruschlikon global community.  

 

Delegated Authority 
The TOM Delegated Authority (DA) initiative, another area of Ruschlikon/TOM synergy, is creating 
three reporting messages in the areas of Risk, Premium and Claim reporting which ACORD is 

mailto:lwaelder@acord.org
mailto:lwaelder@acord.org
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mapping into standard XML messaging. It was agreed that using this process and linking to 
EBOT/ECOT would be beneficial to all parties and a viable concept to develop and to present to the 
Ruschlikon community, given the global reach of both DA and EBOT/ECOT. 
 

Ruschlikon Group updates  
Stability at the helm of the Ruschlikon Steering Committee 
Régis Delayat was confirmed in the June Paris meeting as the Ruschlikon Chairman for another year. 
He will continue to help drive the two main goals of Ruschlikon: promoting new partnerships and 
enlarging implementations in the existing ones. During this meeting, the Steering Committee met the 
SCOR Chairman, Denis Kessler, who emphasized the need to increase efficiency and create 
operational excellence, and recommended talking about financial gains, savings and payback of 
investments in order to attract further attention from CEOs through such initiatives as Ruschlikon.  
 
As part of the Steering Committee’s mandate to ensure that Ruschlikon is aligned with current new 
technological capabilities, the Steering Committee members met with prominent representatives 
from the Blockchain area to understand how this technology could impact our Ruschlikon business. 
To go further, a “proof-of-concept” is currently investigating this potential direction more 
operationally. More discussions will follow, so stay tuned. 
 
In addition, members of the Steerco were involved in the inscom event in Munich which championed 
cooperation between TOM, ACORD and Ruschlikon for a digitalized, efficient end-to-end process.  

 
BIG – Focus on versions and migration approach  
The “power” that ACORD brings to the Ruschlikon table is not the pure existence of an ideally 
unambiguous standard - this is just the starting point. Far more important is its widespread usage 
across the global (re)insurance industry. One of the early successes of Ruschlikon was to strive to 
move all Ruschlikon partners to the same versions of EBOT and ECOT. This enabled implementers to 
use consistent message interfaces and reduce the cost of maintaining “process and data differences” 
for every Ruschlikon trading partner, contributing to the highest consistency and automation 
possible. 
 
Over time, BIG has clarified the use of references and amount codes, considerably reduced the 
number of optional fields and included business requirements emerging from additional 
implementation experience. This has created the need to move together onto new versions as a 
community.  
 
The 2015-04 version of EBOT and ECOT was published in April 2015 with the aim that the 
Ruschlikon community would move across to it within 12 months. This aspiration has met with 
some delays, but the Ruschlikon community reiterates the need to migrate to the 2015-04 version in 
order to maximise the community-based benefits as described above. Migration has started among 
major Ruschlikon partners who are in the process of testing and deployment, and end of 2016 / 
1Q2017 has been set as a new target date for all implementers to have completed the move to 2015-
04. Certification is currently progressing slowly, and ACORD is working hard to resolve all issues as 
quickly as possible. Several reinsurers are already EBOT and ECOT certified. 
 
To monitor this migration to version 2015-04, the Ruschlikon Business Implementation and 
Marketing groups are working jointly on gathering implementers’ plans and for deployment to each 
of their partners. Progress will be reported in future newsletters. If you would like to be involved or 
have any questions, please contact Phil Brown. 

mailto:pbrown@acord.org
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Ruschlikon Technology Provider Group supporting traffic and community increase 
Read up on what James Willison, Co-Chair of the Technology Provider Group and Managing Director 
of Web Connectivity, has to say about creating transparency, developing more collaborative ways of 
working, and what he believes is the future of Ruschlikon in this latest interview. 

 

Ruschlikon UK Implementation Group fully active 
Ruschlikon UK Implementation Group (RUKIG) continues to meet on a monthly basis to exchange 
implementation activities and offer support to new joiners covering a variety of topics from advice 
on building a business case to troubleshooting aspects of implementing. One of the UK group's main 
objectives this year will be to develop further improvements in the delivery of straight-through 
processing with the global community, while maintaining close alignment with the TOM initiatives. 
The UK group recently held a Retail Workshop to look at how to align with the TOM Delegated 
Authority outputs. The group discussed the issues around how to track bulked/multiple transaction 
e.g. Statement/Bordereau/spreadsheet postings and bring them through to the ledger in a 
coordinated way. More workshops will follow throughout the year while the group explores options 
for a best practice approach. 
 
Looking ahead to 2017, the UK group will be taking a closer look at the implementation challenges 
for a company dealing with both CSRP’s Post bind Submission (PbS) and Non Bureau claims 
transactions and ensuring the processes are compatible with current implementations. The principal 
aim of PbS is to upgrade the bureau services provided for the market by Xchanging Ins-sure Services 
(XIS). This will allow brokers to interact with insurers in London in the same way as in other 
insurance centres and reduce the number of London specific processes in use. 
 

Ruschlikon North America Implementation Group with 39 implementations 
Ruschlikon North America continues to meet on a five-week basis to exchange implementation 
activities and to encourage new joiners. The North America activities have been engaged in two 
separate fronts, reinsurance and large commercial. The reinsurance group continues its plan to 
increase implementations among the current Ruschlikon members, which currently stands at 39 
established reinsurance implementations (also includes those global ones that either originate, or 
end, in NA). On the large commercial front, AIG North America and Marsh US completed their pilot 
and are now moving to business as usual. Both AIG and Marsh are now working to engage with 
additional trading partners.  
 

Ruschlikon Bermuda Implementation Group planning open market event 
The Bermuda Group continues its progress amidst the series of M&As continuing to occur in the 
Bermuda market. As a key-highlight it is planning an open event, co-hosted with ACORD and the 
Ruschlikon Steering Group, to take place on November 29th. The event will start with presentations 
and panels, lunch and solution provider’s presentations in the afternoon. Contact Maggy Leon or 
Trina-Lane Pearce, the Ruschlikon Bermuda Chair, if you would like to take part in the activities. The 
island is small, but the group is active! 
 
 

Ruschlikon Marketing Group tuning KPIs and enhancing marketing support 
At its meeting in Paris, the Ruschlikon Steering Committee identified the need to clarify a few aspects 
related to Ruschlikon Key Performance Indicators (KPIs). These KPIs allow the group to consistently 
monitor the progress of the community's growth and market penetration and track the business 
performance against the Best Practices Guide, forming the base for the efficiency gains. However, 
some member companies reported difficulties when preparing/reporting the KPIs. 

https://www.acord.org/Webfiles/PDFs/Ruschlikon_Interview_Series_James_Willison.pdf
mailto:mleon@acord.org
mailto:Trina-lane.Pearce@xlcatlin.com
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Subsequently a sub-team of the Marketing and Technology Provider Groups recently reviewed the 
issue and proposed some refinements, which should allow for easier preparation and sharing: 

 Specific companies. The number of partners as well as the “Ruschlikon-active” countries 
and offices will be counted. All Ruschlikon companies will track this information, due to 

different legal and organizational structures. Companies will count and report based on 

their “own” perspective thus aggregated Community-KPIs will be approximate. 

 Ruschlikon market penetration. This will be expressed as the percentage of 
electronically- versus-manually-administered messages. Only the reinsurers present in the 

SteerCo will collect information. Opportunities to enlarge this group are being explored. 

 Measuring efficiency gains. The time between sending and receiving TAs, FAs and CMs 
respectively. SteerCo-brokers and reinsurers are tracking the time it takes between 

receiving account information and the effective booking. There is potential to enlarge the 

group of tracking companies. 

The Marketing Group, BIG, the Technology Provider Group and the various implementation 

communities will review this suggestion, with the aim of providing a solid proposal to the SteerCo 

for its December meeting.  

 

Are you LinkedIn?  
The Marketing Group is aiming to increase membership of the Ruschlikon LinkedIn page by 10% to 
more than 400 members by the end of the year. The LinkedIn page features regular articles and 
news as well as videos to educate and update the subscribers. The Marketing Group welcomes you to 
join the LinkedIn group Ruschlikon - eAccounting for the Global Insurance Market.  

 

Marketing Flyers 
Many of you will already have seen the new Ruschlikon flyers, designed to explain the benefits of 
ACORD standard usage to everyone, which the Marketing Group launched in July.  

 

Other Take-up News 
Lite 
With Euler Hermes Re moving to Ruschlikon Lite production with SCOR, the next reinsurer “in line”, 
Munich Re, is currently preparing its go live. 
 
With regards to overall Lite volumes, the three reinsurers Munich Re, SCOR and Swiss Re expect to 
receive around 9000/10000 TA (Technical Accounting) messages this year. In order to further 
automate the cedent-to-reinsurer interaction, and to enlarge the Lite business scope with new 
cedents and higher volumes, they are currently investigating new ways for developing its footprint 
(marketing actions, further automation, new messages, proportional and non-proportional business, 
etc.). More to follow in the next newsletter! 
 

Willis Towers Watson expanding traffic volumes 
The launch of “Willis Accounting” (an online electronic accounting portal) as reported in the last 
newsletter has some 300 carriers using the portal with nearly 40,000 FA’s being issued in Q2 2016. A 
number of these carriers, including Beazley are now looking to move to full “peer-to-peer” 
Ruschlikon following their experience, helping to further expand Ruschlikon scope and coverage.  

 
 

https://www.linkedin.com/groups/8129297
https://www.acord.org/Community/GRLC/Ruschlikon/Pages/MarketingDeck.aspx
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Members' News 
New joiners 
Craig Almond, Inter Hannover 
Justine Barker, AXA Corporate Solutions  
Sharon Deaves, AXA Corporate Solutions 
Adam Glasby, Beazley 
Saad Jassani, Beazley  
Danny Montgomery, SCOR  
 
Two industry associations have now joined the Ruschlikon UK Implementation Group - connecting 
with such associations is a great way to ensure the Ruschlikon message is heard across the industry: 
Kim Darrington, IUA  
Jackie Hobbs, LIIBA  
 

Members' views 
Tony Mizzi of JLT Group has been involved in RUKIG for over a year. According to him most of the 
electronic trading partnerships that JLT has established, or which are now being developed, have 
their origins in discussions at RUKIG. The benefits of being part of this group are having open 
discussions in a collaborative environment about the issues faced in trying to reform processes and 
discovering that members have very similar issues that need to be overcome and have much in 
common. 
 
Craig Almond, Project Manager at Inter Hannover said “The Ruschlikon UK group has been a 
great source of information and assistance over the course of our initial e-Accounting 
implementation. It has provided a regular forum for us to discuss any concerns or queries we have, 
along with providing invaluable advice during this implementation stage.  It also offers an excellent 
opportunity to meet with Brokers who have e-Accounting capabilities and discuss potential 
partnerships.” 
 
Danny Montgomery, SCOR P&C E-Processing Management 
In October 2015, SCOR deployed its new proprietary E-Processing application to allow SCOR to 
receive and integrate Technical Account (TA), Financial Account (FA) and Claims Movement (CM) 
ACORD-certified messages. My role revolves around liaising with our business users, software 
providers and IT functional team to understand any production issues and delver prompt resolution. 
I am now becoming more involved in supporting the stabilisation and further development of the 
user acceptance testing (UAT) to enhance our platform, improve business activity monitoring (with 
new reporting tools) and look to remain fully aligned with the latest global Ruschlikon community 
developments. As part of this I participate in the monthly Ruschlikon UK Implementation Group, 
which has been a really great learning and networking experience. We are a rich mix of London 
Market participants from our reinsurance peers to the full gamut of London market stakeholders 
(carriers, brokers and cedents). Our shared goal is to promote the benefits and expansion of live 
connections for electronic processing using the ACORD data standards. We work to support each 
other and collectively target growth of the community through harmonisation and greater 
compliance with the global ACORD data standards.  
 

Closing Remarks 
We hope you have enjoyed reading this Ruschlikon newsletter – please do not hesitate to come back 
to us with thoughts, feedback and ideas helping to shape the next edition.  
 
And, of course, for any further information please visit ruschlikon.com or join our LinkedIn group. 

http://www.ruschlikon.com/
https://www.linkedin.com/groups/8129297

