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Dear Reader, 
 
Ruschlikon is 10 years old!   
 
10 years since Swiss Re hosted an industry conference in their Global Dialogue Center of Rüschlikon, 
this nice city close to Zurich which gave its name to the initiative – without the “umlaut” (too hard to 
find on English or American keyboards), to explore the interest of creating a messaging hub for 
electronic reinsurance administration. 
 
10 years since 3 major reinsurers and 3 major brokers have agreed to proceed further with this idea 
of a central hub, which reusing the banking industry’s experience, could be supplied by the SWIFT 
organization. This hub concept was a too early stage, and Ruschlikon has quickly decided to run alone 
with peer to peer exchanges. 
 
10 years since those major insurance players have realized that it was the industry’s responsibility to 
drive this dematerialization effort in all interactions between insurers, brokers and reinsurers, relying 
on data standards developed by ACORD, i.e. the common language we need to communicate and 
understand each other. 
 
10 years on and the Ruschlikon community is expanding, with now more than 50 companies, with 
volumes of exchanges increasing by an averaged 25% every year, then tending toward the critical 
mass we need for getting the promised benefits of the business case. 
Since its origin, Ruschlikon has been built as a global community of insurers, brokers and reinsurers 
all committed to reshape the industry by digitizing and accelerating the large commercial insurance 
and reinsurance administrative processes. And this vision has been coupled with a strong execution 
mindset: 

 Ruschlikon’s governance includes instrumental bodies with for example: 
o Steering Committee taking the key decisions, and recently opened to Lloyd’s, then 

illustrating the Ruschlikon’s global reach,  
o BIG, the Business Implementation Group, which gathers a lot of players for optimizing 

the ACORD standards to deliver processes for straight-through-processing,  
o Marketing Group whose concrete actions allow the global community to grow year 

after year,  
o and the RIG’s, the North America and UK regional implementation groups, now close 

to expand to new countries in Europe, who support local developments 
 The “Ruschlikon Best Practices” have been agreed as standard processes, defining the business 

rules to be used when exchanging data standards 
 KPI’s are measuring the Ruschlikon operational development 

While we are celebrating the 10th anniversary of Ruschlikon, I have a sincere and thankful thought for 
Peter Arbenz and Ian Summers who have successively chaired our disruptive initiative before my 4-
year period. Together we have tried to build Ruschlikon, to put it on- track, and to create the 
momentum. Simon Squires, from XL Catlin, is now the head and the voice of Ruschlikon which, under 
his leadership, will develop again and reach its ambition to modernize our insurance ecosystem. 
 
Bon anniversaire Ruschlikon, bon anniversaire to all of you who, through your conviction and your 
action, have jointly built our unique and promising global community! Regis Delayat 
 

http://www.ruschlikon.com
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The Ruschlikon Community has a new Chairman  
 
In April this year, it was announced that Simon Squires of XL Catlin would succeed Regis Delayat of 
SCOR in the role of chairman for the Steering committee.  Simon has a lot of experience to bring to 
the role, XL Catlin was an early adopter and pioneer of e-Accounting and the first insurance company 
to go live with Willis in 2011.  
 
Since then Simon has been a passionate advocate of ACORD messaging and has presented and 
publicly promoted at numerous events and forums, not only in London but across the Global market. 
Through his drive for industry and process improvements, he has worked with the Ruschlikon 
Community to tackle administration problem areas such as the issue of multiple tax schedules and 
Co-insurance. Those of you who know him will have heard him say “it’s not about who has the best 
spreadsheet “.   
 
Simon has also led the Ruschlikon UK group for the past seven years in his position as Group Chair 
for the regional implementation group, helping to facilitate implementations of ACORD standard 
messaging across a wide community of brokers, insurers, and reinsurers.  On taking the role of 
Steering group chair, Simon said “’my vision for Ruschlikon group is based on four key pillars; 
Community, Continuous Improvement, Combined Ratio Efficiency, & Collaboration. For the future 
let’s be curious, let’s be creative, let’s strive to change minds, and continue what we do best; 
transforming ideas into implementation of processes that enhance client service and reduce 
operational costs” 
 
Simon originally trained with PWC as a Chartered Accountant and has worked in commercial 
insurance operations for the last twenty years, 15 of which have been with XL Catlin, his current role 
is Senior Operations Lead for International and Premium Collections. Simon has previously held 
roles at IBM HUON, implementing insurance systems, RSA, in operations and finance, and PWC, 
working in London and internationally for insurance and financial services clients.   
 
Simon is married to Nancy and they have three children. The family loves travelling and adventure, 
and it was a thrill but also a relief for the family following a recent road trip to Germany, that all 
three children were accounted for after a trip under ground to a Bavarian salt mine. 
 

RenaissanceRe to Implement Ruschlikon eMessaging Globally 

RenaissanceRe is working towards introducing electronic accounting and settlement throughout 
their global offices. 
 
In May, RenaissanceRe held meetings in London with their key brokers, ACORD, Simon Squires, in his 
role as “the new Ruschlikon chair and industry vendors to gain insight into the eMessaging industry 
and support for their eMessaging program. 
 
By implementing Ruschlikon, RenaissanceRe seeks to be an easier partner to do business with, to 
gain further operational efficiencies, and help reduce unreconciled cash. They are planning to be live 
with an initial business partner in 2018 and are building out a roadmap that will have them 
onboarding key brokers throughout 2019-2020. 
 
RenaissanceRe joined ACORD earlier this year. As a new member, they are making use of the ACORD 
Test Harness to test and validate end-to-end Ruschlikon processes. With support from their vendors, 
they are able to run test scenarios directly into SICS, their policy administration system. 
RenaissanceRe looks forward to becoming a part of the Ruschlikon community as they move 
forward! 
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Ruschlikon “en marche” – modernization of reinsurance operations in 
the French Market envisaged 

Last week, 65 representatives of the French reinsurance market 
came together at the SCOR offices in Paris. This event was co-
organized by SCOR and Swiss Re, addressing the need for 
transforming and automating the exchange of reinsurance 
accounting information, based on a market standard. 
 
Taking the findings of the APREF working group (Association of 
French reinsurance professionals) and the ACORD standard as a 
base, the participants agreed to keep the momentum going and 
work towards “Ruschlikon France”. 
 
Presentations (available here) and discussions in the morning 
setting the scene: 
 Highlighting the need to harmonize and modernize today’s 

way of exchanging information in the reinsurance 
ecosystem, allowing automation for the reconciliation of 
premiums and claims information. 

 ACORD President & CEO Bill Pieroni, explained how 
investments in digitization could create sustainable, 
economic value if strategic intent and execution capabilities 
around customer, product, innovation and operational 
excellence were well aligned.  Study available here 

 Underscoring the aim for a common market standard in line 
with the findings of the APREF working group. 

 Exploring benefits for cedents, brokers and reinsurers, and 
addressing challenges related to transformation from 
perspectives of people, processes and data: an expert panel 
looked at the IT solution readiness and how Technology 
Providers could assist. 

 Linking French requirements to the existing initiatives such 
as Ruschlikon, or the emerging Blockchain/B3i landscape. 

In the afternoon participants interacted in three parallel 
breakout sessions, discussing in detail: 
 Principle requirements for the exchange of accounting 

information. 
 How to enhance IT solution readiness. 
 Which concrete steps to take as a market. 
Reporting back to the audience and the conclusion of the day 
revealed that: 
 The participants expressed a will to keep the momentum 

and jointly address the way to less paper and more 
automation. 

 Representatives from Business/Finance/IT/Ruschlikon are 
committed to market cooperation, the next steps are to 
more deeply explore the ACORD standard, identifying gaps 
in today’s solutions, working on the business case, 
addressing cultural aspects of change management and thus 
preparing the first implementations. 
 

Allons-y – let us go for it! 

http://www.acord.org/GlobalStandards
http://www.ruschlikon.com
https://www.acord.org/docs/default-source/ruschlikon-documents-newsletters/general-presentations/ruschlikon_frenchmarketevent_20180606_-vf-post.pdf
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Milan Steer Co April 2018 

The Ruschlikon Steering Committee had their first face to 
face 2018 meeting in Milan hosted by SCOR.  This was a 
successful 2 days and the Steer Co were joined by 
representatives of Generali & Hannover Re to discuss 
amongst other topics the 2016-10 ACORD message upgrade. 
 
Generali hosted the market event: “Modernizing the 
Corporate & Commercial Operations in Italy” at their 
offices aiming at developing better operational collaboration 
amongst carriers, brokers and reinsurers. 
 

This event was very popular and key note speeches were 
given by Bill Pieroni (CEO of ACORD) and Regis Delayat 
(Chair of the Ruschlikon Steer Co). During the event delegates 
participated in a short survey based on the Italian Industry 
appetite and readiness to embark on a “Market’s 
modernization journey”. 
 
All the audience agreed in the great benefits that could be 
achieved by leveraging the momentum around “digital 
transformation topic” to increase efficiency, customer service 
and the effectiveness for the whole Industry value chain. 

 
Ruschlikon experience can help the Market making the right step towards digital transformation, as 
Ruschlikon processes are based on ACORD standards.  
 
There is currently a lot of energy and focus around all topics that can help to make the insurance 
supply chain more effective and efficient, one amongst others is the Blockchain technology and all 
related market initiatives.  Blockchain could be a powerful infrastructural technology with a huge 
potential in increasing insurance effectiveness and in reducing administrative costs 
 
Next steps will be setting up an Italian Market working group leveraging Ruschlikon experience and 
ACORD capabilities to make the change happen. 
 
ACORD Claims Movement message (ECOT) 

Lunch & Learn sessions continue to gain good attendance and our latest was around the Claim 
Movement message held in April at the ACORD London office. 

During this session industry experts Enrico Alessandri, Swiss Re and Terry Calthorpe, Guy Carpenter 
discussed how to overcome the practical challenges to improve claims performance and client 
outcome to realise faster claims settlement. The Claim Movement message is used by the sender for 
initial notification of claims, advice of subsequent claim movements, and to request payment for a 
claim (supported in this case by the TechAccount).  LM TOM CSRP (Central Service Refresh 
Programme) also supported the event and updated the audience on their functionality and 
development utilising the Claim Movement message. 

View the presentation here. 

 
 

http://www.ruschlikon.com
https://www.acord.org/docs/default-source/ruschlikon-documents-newsletters/201804-claim-movement-message-slides.pdf
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The Technical stuff: Enhanced Test Harness 
 
The Ruschlikon initiative has a large community of 50+ members, and the number of 
implementations continues to grow.  One of the effects of that increase is that the volume of tests 
required when upgrading to a new version of the standard also increases 
exponentially.  Consequently, those parties with a large number of implementations now require 
significant resource allocation to complete their upgrades. 
 
The existing model for peer to peer acceptance testing is that all parties run a series of tests bi-
laterally for every upgrade.  ACORD have worked with the Ruschlikon community in developing a 
series of test scenarios that can be run against the new Enhanced Testing Harness, so that brokers 
and carriers complete those scenarios once rather than repeat the exercise for every one of their 
electronic partners. 
 
There will still be an element of bi-lateral testing required for each standard upgrade, but the 
reduction in the volume of scenarios that need to be run bi-laterally will significantly lower the cost 
and effort involved in rolling out a new release across the whole community. 
 
Community News 

Utilising the June meetings being held in London, many Ruschlikon groups will be gathering together 
for meetings between 18-20 June and we will be starting the anniversary celebrations with a General 
Assembly meeting hosted by our new Group chair Simon Squires from XL Catlin in their London 
offices. 

The steering committee will meet and continue with discussions on how to stay aligned with various 
market initiatives including LM TOM, Blockchain, messaging formats and strategic direction for 
increased adoption. 

The marketing group will look at how best to represent this direction and the roadmap for adoption 
as well as keep people up to date on the latest developments within the community. 

The BIG will meet face to face for 1.5 days and around 20 participants are expected.  The main topics 
the meeting will consider are; detailed standards-related issues, migration to the new version (2016-
10) of the EBOT/ECOT standards by the end of 2018, and the approach for interaction with 
Blockchain based initiatives like B3i. 
 
 
Closing Remarks 
We hope you have enjoyed reading, please do not hesitate to come back to us with thoughts, 
feedback and ideas helping to shape the next edition. And, of course, for any further information 
please visit ruschlikon.com or join our LinkedIn group. 
 
 
 

http://www.ruschlikon.com
https://www.linkedin.com/groups/8129297
http://www.ruschlikon.com

