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ePlacing Business Implementation Group (ePBIG)— wrapping up 2025 
 
This year can be summarised as ‘From discussion to delivery: driving clarity, alignment, and practical guidance together’ 
 
As 2025 draws to a close, a heartfelt thank you to everyone across the ePlacing community. This was a busy and intensive year - and one in which we reached 
several milestones. What stands out most is the way the community kept moving from discussion to delivery: clarifying standards, aligning across initiatives, and 
turning real-world feedback into practical guidance. 
 
What we achieved together 
 

• ePlacing Implementation Guides 1.4.0 & 1.4.1 
Delivered two updates that strengthen the foundation for treaty and facultative business with clearer definitions, consistent JSON structures, refined 
conformance notes, and improved examples - directly addressing feedback from pilots and testing 

• Alignment with Reinsurance Blockchain Alliance (ReBA) & Core Data Record (CDR) 
Advanced alignment with ReBA and integrated CDR learnings, reducing data gaps and divergence. This simplifies integration logic and enables consistent, 
confident data decisions across global and London markets 

• Best Practice Implementation Guide for ePlacing 
Agreed structure and core sections; finalisation of the first version is underway. The guide will capture onboarding information, API patterns, error handling, 
versioning tips, and real-life examples to accelerate implementation. Publication is planned alongside the next major update of the ePlacing Implementation 
Guide 1.5.0 in early 2026 

 

Success 
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Collaboration – key to successful delivery 
 
A key strength of our community is collaboration, exemplified by the in-person workshop days held in Madrid this June. These strong connections enabled swift 
issue resolution, shared alignment, and practical testing - driving interoperability, accelerating adoption, and ensuring effective delivery of the Best Practice guide. 
 
Looking ahead to 2026 
 
We enter the new year with a refreshed agenda: 
 

• ePlacing 1.5 (target: early 2026): Incorporates subgroup outputs and testing feedback, including items 
discussed during the Madrid sessions 

• Best Practice Implementation Guide (publish alongside 1.5): Consolidates practical patterns, payload 
examples, and rollout playbooks to make implementation faster and more predictable 

• Endorsements & pre-submission: Initial work begins in 2026, with scoping to ensure consistency with existing 
objects and flows 

• Tooling support: Continued collaboration with standards bodies on assets that make conformance easier to test 
and prove in day-to-day engineering 

• Keep the drumbeat: We will maintain the bi-weekly meeting cadence, continuing to use it as our operating 
engine for decisions, updates, and shared learning. We will, again, aim for a face-to-face session 
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Big thank you 
 
None of this progress happens without sustained collaboration. Thank you to everyone who contributed this year: all 
market partners, implementers, product and standards colleagues, and those running pilots and tests. Your openness 
and persistence have turned complex topics into concrete steps forward. 
Wishing everyone a restorative break. I look forward to continuing our work together in 2026 - keeping the standards 
practical, the guidance clear, and the implementations moving. 
 
If you are interested in joining the ePlacing BIG, check out the ePlacing BIG page or reach out to 
contact@ruschlikon.com for more information. 
 

 
Ralph Koglin, Swiss Re and Ruschlikon ePlacing Business Implementation Group (BIG) Chair  
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Driving innovation together: 2025 Highlights from the Ruschlikon eAccounting &Claims Business 
Implementation Group (eA&C BIG) 
 
A proactive year venturing into new territory 
 
What a year it has been for the Ruschlikon eA&C BIG! As 2025 wraps up, it feels like the right moment to take a breath, look back at what we’ve accomplished 
together, and get excited about what’s ahead in 2026. 
 
This was our first full year as co-chairs, and having both broker and carrier perspectives at the head of the table really paid off. It helped us steer discussions from 
both angles and make sure everyone’s needs were heard and reflected. 

 
Momentum in Madrid: Collaboration that moved us forward 
 
If we had to pick one standout moment from the year, it would be our face-to-face workshop in Madrid back in June - and yes, we all remember that heatwave! But 
the warmth wasn’t just in the weather. Meeting in person unlocked the kind of energy and conversation you can’t always achieve remotely. We made real progress 
on the extended parties message flows: Cedant to Broker, Broker to Broker, and Co-(Re)insurance. Sitting together helped us tease out important challenges, 
uncover new ideas, and shape the thinking that carried us through the second half of the year. Even better, we saw growing interest from more cedants and 
brokers, which is a great sign as we head into the development and finalisation phase in 2026.  
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What we achieved together this year 
 
It’s been a busy and productive year, and the group has plenty to show for it. Here are the achievements we’re most proud of:  
 

• We refreshed the Ruschlikon Best Practice Guide: a true team effort between brokers and reinsurers to keep our shared standards up to date 
• We advanced the Claim Bordereau Template: laying the groundwork for more consistent and efficient processes, and preparing for future Cedant-to-

Broker messaging 
• We harmonised recommended field lengths: helping everyone’s systems capture and reuse references more smoothly across follow-on transactions 
• We worked with ACORD on the Online Data Dictionary: the Online Data Dictionary on acord.org makes it much easier for implementors to find the fields 

and tags they need without searching through PDFs 
 
All this work strengthens the foundation for the next wave of improvements coming in 2026. 

 
Looking Ahead to 2026 
 
Next year is shaping up to be another big one. Our main focus will be finishing the extended message flows and building the 
response messages that go along with them. We’ll also continue refining the Claim Bordereau Template and messaging, and will 
work to finalise the ACORD GRLC Gen 2.0 data and workflow standard planned for implementation in 2026/2027. 
 
And of course, we’re already looking forward to meeting again in person - this time in London in June - for another productive 
couple of days. 

http://www.ruschlikon.com/
https://standards.acord.org/#/grlc/datadictionary
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                                                         A Big Thank You 
 
To all our members: thank you for your commitment, your ideas, and your hard work 
throughout the year. Everything we’ve achieved is thanks to your contribution. 
Ruschlikon messaging continues to grow and evolve globally because of you. We’re 
always excited to welcome new organisations and members, so if you’re considering 
joining us in 2026, we’d love to hear from you. 
 
Until then, we wish you and your loved ones a wonderful and peaceful Christmas and 
New Year. 
 
 
Danny Hickey (Guy Carpenter) and Beata Tothova (RenaissanceRe), Co-chairs of 
Ruschlikon eAccounting & Claims Business Implementation Group (eA&C BIG) 
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Wishing all members of the Ruschlikon community a festive season 
filled with joy 
 
Happy Holidays from the Ruschlikon Marketing Group 
 
Thank you for your support and for staying in touch via the Ruschlikon e-News. It has 
been another busy year for the Ruschlikon community, working alongside many 
practitioners and associations to push forward the ACORD GRLC Data Standards using 
Ruschlikon best practices. It has been our pleasure to deliver this news to you.  
 
We hope you continue to enjoy reading our editions and we will see you in 2026. 
 
Happy holidays everyone! 
 
 
e-News Team, on behalf of the Ruschlikon Marketing Group and Ruschlikon Community 
 

 
 

 Website 
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