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Elevating the London Market: Collaboration and data standards  
as catalysts for market modernisation 
 
Agnostic data and process standards allow all market participants to advance at their own pace 
 
During a recent market event, co-hosted by the London & International Insurance Brokers Association 
(LIIBA) and ACORD, broking firms across the London Market heard from ACORD, the Ruschlikon 
community, and the London Market Group (LMG) Data Council on how ACORD data standards and using 
Ruschlikon best practises can drive modernisation in the London Market. The central theme across three 
different sessions was that data standards, developed through collaboration amongst industry players, 
are essential for modernisation and long-term success. Presenters shared their experiences and discussed 
thought-provoking questions such as, “How could we achieve this in a post-Blueprint Two world?”.  
 
London Market digitisation journey – what's next? 
 
Today’s modernisation journey will be characterised by a decentralised transformation, where individual 
firms operate at a pace that suits their unique digital strategies and timelines, while leveraging the 
guardrails provided by ACORD. Using this approach helps to ensure interoperability and alignment across 
the London and global market.  

 
“The insurance market in London and 
further afield have always been about 
communication and exchange of 
information. The exchange has evolved 
over the years from post to telex to fax to 
email; standardised data exchange is the 
next evolution, and this is underpinned by 
ACORD.   
  
In the past few weeks, we have presented 
to LIIBA members the work that many 
market participants have been engaged in 
with ACORD to facilitate transactions 
across the value chain. What was presented was not a theoretical ambition but actual real-world usage of 
the digital marketplace demonstrating real value available today by the embedding and use of the data 
standards.” 

- James Livett, Executive Director, LIIBA 
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Three dedicated sessions: listen to the recording(s) that are most relevant to you 
 
Session 1: How data standards can drive efficiency in business operations right now 
 
The opening session highlighted how ACORD data standards provide clarity, consistency, and confidence 
when it comes to data exchange – the essential ingredient for market transformation. Attendees learned 
about ACORD and Ruschlikon’s joint efforts to develop and raise awareness of the global standards. Case 
studies from Liberty Specialty Markets, Swiss Re, and Gallagher Re illustrated improvements like 
increased accuracy and streamlined workflows. The session also demonstrated ACORD’s alignment with 
the LMG Data Council’s development of the Core Data Record (CDR).   
 
Session 2: Modular implementations 
 
Session two examined how firms can kick off their digitisation journeys. Starting with an introduction to 
the ACORD Global Reinsurance & Large Commercial (GRLC) data standards, the session concluded with 
two case studies:  

• a post-placement (signed line advice) implementation of the GRLC post-placement standards 

• a cedent-to-reinsurance broker implementation of the GRLC accounting and claims standards 
 

These case studies demonstrated how they deliver real time efficiency, accuracy, and workflow benefits.  
 
Session 3: End to end implementation 

The final session provided a comprehensive overview of an end-to-end implementation, covering placing, 
accounting, and claims. Speakers underscored that the value gained from digitising individual processes is 
amplified when organisations commit to seamless, end-to-end implementations.  
 
The session recordings can be found on the LIIBA website and can be accessed by LIIBA members here: 
LIIBA Library. 
 
"I want to extend my thanks to LIIBA for hosting these sessions and continuing to champion the ACORD 
Standards and the work of the Ruschlikon community. I also wish to thank the LMG Data Council for 
sharing their invaluable insights on the Core Data Record and how it ties in with the work ACORD is doing. 
Together, we are continuing to raise awareness for how ACORD Data Standards can help deliver a digital 
London market.” 

- Clarissa Montecillo, Managing Director UK and Head of GRLC, ACORD 

 
Ruschlikon was strongly represented across all three sessions, with a broad group of representatives 
sharing their expertise and real-world implementation experience. This collective contribution underlines 
the Ruschlikon community’s ongoing commitment to supporting the digitisation and modernisation of the 
London market through practical collaboration and adoption of global standards. We extend our sincere 
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thanks to all Ruschlikon speakers for their valuable insights and engagement, and to the event host for 
providing the platform and dedicated time to showcase these important initiatives.  
 
If you have specific questions, the speakers are happy to be approached directly: Emma Clark (Liberty 
Speciality Markets), Tim Pledger (Swiss Re), Tom Lucas (Guy Carpenter), Kristina Hornikova (Swiss Re), 
Simon Squires (AXA XL), Troy Hughes (Aon), Ralph Koglin (Swiss Re).  

 
 

Ruschlikon Marketing Group 
 
 
 
 
 

Thank you for reading 
 
Thank you for reading this Ruschlikon e-News, we hope you enjoyed the material.  
 
If you no longer wish to receive future editions, then please let us know via contact@ruschlikon.com and 
we will remove you from the distribution list.  
 
Alternatively, if you found the material interesting/informative, then please tell your friends and 
colleagues and recommend that they sign up via the same e-mail address, contact@ruschlikon.com. 
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