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Ruschlikon France launches reinsurance back office modernisation programme 
 
In June this year, the French reinsurance market embarked on a programme 
to deliver a standardised, electronic information exchange. The journey of 
reinsurance back-office modernisation continues with the launch of 
Ruschlikon France on October 1.  More than 50 participants representing 19 
companies attended the event in the Swiss Re offices in Paris – Ruschlikon 
France truly “en marche” 
 
Co-organised by Swiss Re and SCOR, the event started with an overview of the progress achieved over 
the past months;  

 Finalizing the efforts of the working group operating under the banner of APREF (Association of 
Professionals of Reinsurance in France), completing 22 use case templates relevant for the 
administration of reinsurance business in the French Market; which also embraced the mapping 
of the respective templates to their equivalents in form of ACORD Global Reinsurance &  Large 
Commercial messages (Technical Accounts (TAs), Claim Movement (CMs), and Financial 
Accounts (FAs))  

 Reviewing the potential data and process flows of the 4 premium and claims bordereaux, which 
represent key specifics of the French Market 

 Exploring capabilities of participating insurers, brokers, reinsurers and technology providers 

During the round-table discussions, participants explained 
their individual company’s goals, motivation and readiness 
to engage – many indicated the commitment to be an active 
part in Ruschlikon France, and the interest for mutualisation 
of development efforts and costs to help address budget and 
priority challenges. Cedents view the currently missing 
capability to exchange standardised ACORD messages as a 
key challenge, with Technology Providers promising to help. 
 
Standardisation, i.e. the agreement to exchange information based on the 22 templates has been 
reached as a potential short-term focus, while the full path to automated ACORD message exchange is 
still the long-term target of Ruschlikon France. 

 
The next steps for Ruschlikon France include a presentation to the 
Reinsurance Commission of the FFA (French Insurance Association) and 
publication of the 22 templates on the APREF website. Following an 
agreed bi-monthly schedule, the next regular meeting of Ruschlikon 
France will be 29 November, co-chaired as by Irène Koller (Swiss Re) 
and Bruno Fournet (SCOR). 
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