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Introduction & Background Information 
Insurance agents, brokers, and other intermediaries serve a crucial role in the U.S. P&C 
market, providing the insured with unbiased advice and access to a wide range of policy 
options across multiple carriers. Their in-depth, local market expertise helps carriers 
refine products, improve underwriting, and access specialized markets. The efficient 
flow of information and data between distributors and carriers is key to delivering this 
value. 
 
ACORD (originally “Agency-Company Operations Research & Development” – later 
renamed “Association for Cooperative Operations Research & Development” to be 
more inclusive) was founded to create standards that connect independent agents with 
insurance companies. For over fifty years, ACORD has developed essential forms and 
electronic data standards like AL3 and XML, supporting millions of transactions and 
enabling efficient, real-time data exchange. ACORD remains committed to 
standardizing data sharing and advancing digital transformation in insurance.  
 
Amid technological advancements, data exchange continues to evolve. Ensuring data is 
consistent, high-quality, and standardized is necessary for organizations to succeed. 
ACORD enables transformation in the industry with assets and initiatives to support the 
full spectrum of capabilities, from legacy technologies to next-generation digital 
workflows. 
 
Coordination between industry stakeholders is critical to the successful development 
and integration of emerging solutions. In particular, the collaboration between ACORD 
and the distributor community ensures data standards are developed, maintained, and 
integrated in the most efficient way possible. 
 
ACORD is strengthening its partnerships with key associations across the industry, 
improving communication, increasing transparency, and expanding cooperation. The 
ACORD Inter-Association Advisory Council (IAAC) has been established to unite leading 
North American property and casualty organizations focused on the distribution channel. 
 
The IAAC will play a central role in fostering inter-association cooperation and 
knowledge exchange, as well as driving modernization through the adoption of ACORD 
Data Standards. Together, we aim to ensure the industry recognizes the integral role of 
digital communication and standards in sustainable growth and resilience. 
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Founding Members 
Founding members of the ACORD IAAC include: 

 ACORD  
 AUGIE  
 CIAB (The Council)  
 CSIO  
 IIABA / ACT  
 PIA National  
 PIWA  
 WSIA  

Scope 
The Advisory Council and its constituent members are tasked with improving the 
efficiency and effectiveness of the P&C market through:  

 Identification of existing and new data and forms standardization priorities  
 Input and feedback on solution possibilities 
 Advocacy for change 

 
They will review, advise, and support modernization initiatives and collaboration around:  

 Electronic Data Standards & Forms 
 Implementation & Services 
 Research & Development 

Anticipated Benefits 
Faster, More Consistent Input on Existing & Emerging Issues: 

 Provides early, coordinated perspectives on strategic topics (AI, climate, cyber, 
data governance, etc.) to more effectively address distribution member needs 

 Aligns messaging to carriers, brokers, reinsurers, and MGAs that often belong to 
multiple groups to facilitate standards implementation by their solution providers 

 Reduces confusion caused by competing views on regulation, data standards, AI 
use, and operating practices to improve coordinated standardization efforts 

Increased Efficiency & Productivity: 
 Identifies overlapping efforts and opportunities to collaborate or sequence work 

 Lowers the burden on members working with associations and solution providers 

 Drives innovation and coordinated implementation of technology solutions that 
improve members’ operational efficiency and revenue generating capabilities 

 Improves ROI on research, working groups, and advisory outputs 
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Shared Visibility into Member Priorities: 
 Creates a consolidated view of member needs, pain points, and emerging 

requirements 

 Helps associations calibrate agendas based on common signals rather than 
isolated feedback 

 Strengthens relevance to members who expect coordination among peer 
associations 

Sample Initiatives 
As the IAAC convenes, key issues will be determined by consensus, potentially 
including: 

 Developing new data standards, such as Professional Liability or Builder’s Risk 
(AUGIE), in a more efficient and effective way 

 Addressing additional data-related concerns, including matters of data ownership 
and usage (Insurance Data Bill of Rights) 

 Providing education on relevant topics, such as AI or trends in lines of business, 
through research and development white papers and supporting webinars 

Key Objectives Projected Output 
Identify & address key 
challenges where ACORD is 
uniquely positioned to service. 
 

Work with the community to identify common 
opportunities and set out the objectives and 
priorities for ACORD. Ensure alignment of 
distribution challenges and objectives. 
 

Ensure ACORD supports and 
prioritizes high-value areas such 
as underserved lines of 
business. 
 

Share thought leadership and guiding 
principles. 

Align new projects and initiatives 
with ACORD data, messaging, 
and workflow standards. 
 

Review ACORD Data Standards and best 
practices and recommend enhancements 
required for emerging use cases. 

Ensure ACORD activities are 
aligned to members’ objectives 
and interests. 

Consult market stakeholders to share 
implementation progress and identify and 
resolve issues which impact implementation. 
 

Aid adoption of ACORD data 
and messaging standards. 

Coordinate marketing and communication 
activities to promote standards within the 
market and provide implementation 
resources that support adoption. 
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Governance & Responsibilities 
The IAAC acts in an advisory capacity, ensuring effective and efficient cooperation 
between the group’s constituent associations. 

Individual responsibilities include: 
 Actively participating in meetings and on conference calls 
 Communicating insights and feedback on standardized data exchange from 

respective member communities 
 Promoting adoption of common ACORD Standards  
 Promoting implementation of ACORD messages within the community, following 

relevant implementation guides and best practices 

 Developing and refining ACORD Standards by participating in appropriate 
ACORD Standards Development forums 

 Obtaining input and expertise from other groups to share with the IAAC 
 
Additionally, the IAAC Chair: 

 Provides overall leadership to the group 
 Works with the ACORD representative to set agendas and content for 

discussions 
 Chairs group meetings 

Meetings 
 The IAAC will meet on a quarterly basis, with additional meetings scheduled as 

necessary. 
 Virtual meetings (via teleconference) may take place in between face-to-face 

meetings to coordinate and set objectives and priorities.  
 Email will be the primary form of communication outside of the above two meeting 

types. 
 

Anti-Trust Statement/Competition Law 
The following statement shall be read at the beginning of each meeting and will be 
included in the meeting minutes:  
 
Antitrust Statement Reference 
I have been asked to remind all of you in attendance that various local, national, and 
international laws restrict the exchange of information among competitors regarding 
matters pertaining to pricing, refusal to deal, market division, tying relationships, and 
other topics which might infringe upon antitrust regulations and/or competition law. No 
such exchange or discussion will be permitted during this meeting. 


