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1 Welcome

1.1 Your participation is an essential part of the
industry standards-setting effort, because the
process requires collaboration and consensus.
These general guidelines & operating procedures
(“Guidelines and Procedures”) are intended to
provide you with a general overview of the
process and not address all aspects of the
ACORD Standards Programs.

1.2 ACORD standards (“Standard(s)”’) are
developed by consensus across a specified
industry community having an interest in a
particular type of Standard. Standards are used for
the exchange of data/information, and include
electronic and paper forms, as well as computer
code.

1.3 Standards do not include items such as
utilities, tools, best practices, methodologies or
software used for the development or
implementation of the Standards. For example,
the ACORD Reference Architecture is a highly
sophisticated tool for modeling the business of
insurance. While it is useful for the development,
enhancement and implementation of Standards, in
itself it is not a Standard and is not subject to these
Guidelines and Procedures.

1.4 All activities related to the ACORD Standards
Programs are governed by the policies and
procedures prescribed by the ACORD Board of
Directors (“Board of Directors” or “Board”), as
well as the terms of your contract(s) with ACORD
(collectively, the “Rules”).

1.5 ACORD management is responsible for the
administration of the ACORD Standards
Programs and will expand upon these Guidelines
and Procedures with more detailed methods and
procedures as required to carry out these
directives. Suggestions for improving the process
are always welcome.

1.6 These Guidelines and Procedures are not
subject to change by any council or group
(sometimes  collectively  referred to as
“Committee(s)”) except the Board of Directors.

2 ACORD Mission

2.1 ACORD is a global nonprofit industry-
funded association organized in 1970 to provide
Standards for the insurance industry, in order to
remove the technical barriers to open trade.

2.2 ACORD provides the structure and process by
which constituents in the insurance value chain
work cooperatively to develop Standards.

2.3 ACORD’s mission is to preserve the high
quality of the Standards developed, in order to
optimize and preserve the competitiveness and
efficiency of the insurance value chain and its
members.

2.4 The Standards:

= Reduce the cost of doing business

= Connect trading partners efficiently

= Integrate disparate data stores

= Enhance data quality and transparency
* Improve customer service

= Advance the ease of doing business

= Speed product development

= Provide access to markets and partners
globally

3 Core Values

3.1 The Standards are voluntary and developed
by consensus to satisfy Members worldwide.
Therefore, participants in the Standards process
must:

= Understand, serve and anticipate market
needs

= Encourage maximum participation and
collaboration of all relevant parties

= Participate in Standards development
exclusively within the ACORD organization
and comply with its Rules

4 Vision of Excellence

4.1 To be the preferred standards used for all lines
of business across the industry value chain for
internal and external system integration.
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4.2 To be the industry resource for harmonization
of related vertical and horizontal Standards.

4.3 To be recognized as having a world-class
standards-setting delivery platform and process
for the development, certification and ongoing
enhancement of global Standards.

4.4 To deliver Standards on a timely basis without
compromising quality.

4.5 To provide Members with a wide range of
tools and services to assist them in (a) developing
a Standards-enabled strategy, (b) simplifying the
process of adoption and implementation and (c)
quantifying and maximizing return on their IT
investments.

5 Antitrust Compliance

5.1 The ACORD Standards Programs are
conducted in a manner that complies with the
letter and spirit of applicable antitrust laws.
Compliance guidelines are set forth in ACORD’s
Antitrust/Competition Law Policy included as
Appendix 1 of this document.

5.2 The antitrust policy states that all interested
parties have an opportunity to express their views
on proposed Standards and that no participant
shall seek adoption or modification of a Standard
for the purpose of excluding the products of
competitors from the market. No participant shall
use any ACORD Standards Program to restrain
competition and any discussion of competitively
sensitive subjects is prohibited.

5.3 Any actual or suspected violation of the
ACORD Antitrust/Competition Law Policy
should be brought to the attention of the ACORD
Corporate  Secretary.  Serious, intentional
violations will result in loss of the right to
participate in the ACORD Standards Programs.

6 Conflicts of Interest

For purposes of compliance with antitrust and
other applicable laws, the Office of the Corporate
Secretary may require participants in the
standards-setting process to disclose information
on ownership, corporate affiliations, sales of
products or services to which Standards apply,
and other matters relevant to the standards-setting
process.

7 Standards Enhancements

7.1 Any then-current member of an ACORD
“membership program,” “associate membership
program” or “forms pool program” listed in
Section A of ACORD’s Terms of Program
Membership (“Member(s)”’) may submit a request
for a new Standard or revision to an existing
Standard (each, a “Standards Enhancement”).
Standards Enhancements must be in writing, and
submitted to ACORD on the template and through
the process it establishes. ACORD staff (“Staff”)
are available to direct Members to the templates
and assist with the submittal process.

7.2 The submission template must be fully
completed prior to submitting it to ACORD. The
business case must be defined, issues researched,
impact considered (including the requester’s
recommendation on the geographical area and
subdomain(s), domain(s) or cross-domain(s)
affected), documentation provided and a solution
proposed.

7.3 All Standards Enhancements must have a
Member sponsor or be submitted by Staff. All
requests must be acted upon by Staff and, where
applicable, the appropriate Program Advisory
Council (defined below) as follows:

7.3.1 All Standards Enhancements are logged and
posted.

7.3.2 Staff will determine if the need described in
the Standards Enhancement is already met by an
existing Standard. Staff will also consider the
number of organizations likely to be impacted,
whether and when the proposed new or revised
Standard, if accepted, would be used in an
implementation, as well as the resources needed
to complete the request.

7.3.3 Staff may decline Standards Enhancements
that were previously submitted and declined, if no
new and material information is provided. Staff
may also decline Standards Enhancements if the
need is already met by an existing Standard; if the
proposed revision or new Standard would not
likely result in significant and/or timely
implementation; or if there are insufficient
resources to efficiently and effectively evaluate,
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or complete the work required to implement
changes reflected in, the Standards Enhancement.

7.3.4 Staff may submit accepted Standards
Enhancements to Ballot Review Sessions and
ACORD membership vote, or to a Program
Advisory Council (described below), with or
without a recommended approach.

7.3.5 Accepted Standards Enhancements are
prioritized by ACORD management. Staff will
follow Standards Enhancements through the
process until resolved.

7.3.6 Notwithstanding the foregoing provisions of
this Section 7.3, Standards Enhancements and
other proposed changes to Standards that: (a) are
based on law, regulation, or regulatory body
bulletin or opinion; (b) would correct but not
fundamentally change the intent/structure/design
of a Standard; (c) would enhance the clarity of a
Standard; and/or (d) would add additional codes
to an existing code list, may each be considered
by Staff and, if accepted, the resulting new or
revised Standard may be released without
submitting it to a Ballot Review Session (defined
below) or vote. Declination of such Standards
Enhancements will be for a reason described in
Section 7.3.3.

7.4 Unless declined by the Staff or a Program
Advisory Council (using the same criteria and
process described in Sections 7.3.2 and 7.3.3), a
Standards Enhancement may only be withdrawn
by the Member submitting it. The notification of
withdrawal must be in writing and received by
Staff or the Program Advisory Council to which
it was assigned, in either case prior to voting on
the request.

& Program Advisory Councils

8.1 A Program Advisory Council (“PAC(s)”)
offers expertise and otherwise assists in the
development and delivery of Standards to its
community of industry participants. The PACs
shall, where necessary, allocate work to smaller
groups with specialized skills to facilitate decision
making, make better use of the participants’ time
and, wherever possible, reduce the elapsed time to
create/update Standards. The PACs shall work
with ACORD Staff and management to maintain

openness, fairness and integrity of the ACORD
Standards Programs.

8.2 ACORD management determines the domain,
cross-domain or subdomain of each PAC; and
aligns resources within and across domains,
giving consideration to industry demand,
concurrent ACORD initiatives, any advice
received from PACs and other appropriate
factors.

8.3 Each PAC shall have a Chair, who shall be an
ACORD director- or manager-level Staff member
responsible for the related Standards program,
and may have one or two Vice Chairs appointed
by the Chair from members of the PAC. The Chair
keeps the proceedings on time; ensures that action
items are assigned and target dates established,
and facilitates discussion while also expressing
the Chair’s own views. The Vice Chair assists the
Chair, and performs the Chair’s duties in his or
her absence during scheduled meetings. The Vice
Chair(s) serve one (1) year terms, without limit.

8.4 Each PAC will have members who are elected
by the Board from candidates selected by
ACORD management. Such candidates must be,
or be staff of, then-current ACORD Members that
are entitled to vote on ACORD corporate
governance matters. The Board and management
will consider each candidate’s ability to
competently perform the duties, and devote the
time, required of the position, and will also
consider whether the candidate enhances the
knowledge base of the relevant PAC.

8.5 PAC Chairs may invite third parties to
designated meetings in order to obtain feedback
and benefit from their expertise. Such invited
participants do not vote on PAC matters.

8.6 All members of a PAC, except for its Chair,
serve one or more consecutive one (1) year terms,
without limit. Those appointed to fill a vacated
seat will complete the unexpired term of the
vacating PAC member. Notwithstanding the
foregoing, each PAC member’s term will expire
immediately if he or she ceases to be an ACORD
Member entitled to vote on ACORD corporate
governance matters, or a staff member thereof.
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For the avoidance of doubt, PAC Chairs do not
have term limits.

8.7 No member of a PAC shall be employed by or
have direct line responsibility for any provider of
software products or services. All members of a
PAC shall disclose, in writing, to the ACORD
Corporate Secretary if they (a) are employed by,
or have a personal financial interest in, any vendor
that might be affected by ACORD Standards, or
which sells or distributes products or services to
which ACORD Standards apply; (b) are
employed by, or have a personal financial interest
in, an entity having an affiliation with a vendor of
software products or services; (c) are employed
by, or have a personal financial interest in, a
vendor (1) of products or services sold to or
distributed by ACORD or which are or will be the
subject of contractual negotiations with ACORD
or (2) that sells products or services that compete
with products or services sold or distributed by
ACORD; or (d) serve as a consultant to any
vendor or entity described in this Section.

8.8 Each PAC receives Standards Enhancements
that Staff forwards to it for evaluation. PACs
address each such Standards Enhancement
directly (with or without the aid of one or more
Industry Liaisons or Advisory Groups), or forms
a Standards Project Group (defined below) to
address it. After evaluating each Standards
Enhancement, and to the extent that it is not
declined, PACs shall submit the Standards
Enhancement, along with a recommendation, to a
Ballot Review Session (defined below) and
ACORD membership vote.

8.9 Each PAC shall meet in person or by
teleconference as required. A PAC member can
designate an alternate to attend and vote in place
of such member, provided that the alternate is: (a)
limited to attending not more than three (3)
meetings during the member’s then-current term;
(b) is the same individual in each instance during
the then-current term; and (c) the PAC member
and alternate are staff members of the same
ACORD Member entitled to vote on ACORD
corporate governance matters. Members of a PAC
are required to attend two out of every three
consecutive PAC meetings. Failure to do so may

result in removal from the PAC at the discretion
of the Board.

8.10 Written minutes shall be taken at each PAC
meeting, and shall be presented at a subsequent
meeting of the group to allow insertion of
changes, if any, for proper reflection of the prior
meeting’s proceedings, and approval.

9 Industry Liaisons

9.1 Each PAC may have one or more Industry
Liaisons (defined below) participate in its
deliberations in a non-voting capacity.

9.2 An Industry Liaison is an individual
representing a trade association or other industry-
related entity with constituents having an interest
in, and that are affected by, ACORD Standards.

9.3 Applications to become Industry Liaisons are
submitted to Staff. Industry Liaisons serve at the
pleasure of the PAC. Notwithstanding the
foregoing, ACORD management must first
approve, and may subsequently revoke approval
for, each Industry Liaison appointed by a PAC.

9.4 An Industry Liaison can designate an alternate
liaison from the same entity, but only one
individual liaison from an entity can attend any
given PAC meeting.

10 Advisory Groups

10.1 An Advisory Group provides expertise or
otherwise assists in the development of Standards.

10.2 Each PAC may establish Advisory Groups
for specific, documented reasons, with specified
and reasonable start and end dates. The PAC shall
also define the participants who will be asked to
participate in each Advisory Group.

10.3 Each Advisory Group reports to the PAC that
established it.

10.4 ACORD management must approve the
formation of all Advisory Groups, and its
participants. ACORD  management may
discontinue Advisory Group operations or revoke
approval of individual participants.

10.5 Only Staff, members of the PAC that
established the Advisory Group, and those
individuals approved and appointed to serve on an
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Advisory Group may regularly participate in
Advisory Group activities. However, an Advisory
Group may open its meetings to others for
discussion of specific topics when it deems it
appropriate.

10.6 Each Advisory Group concludes on the end
date set forth in its charter. Advisory Group
participants do not otherwise have terms.

10.7 Minutes shall be taken at each Advisory
Group meeting, and shall be presented at a
subsequent meeting of the group to allow
insertion of changes, if any, for proper reflection
of the prior meeting’s proceedings, and approval.

11 Standards Project Groups

11.1 Standards Project Groups (“SPG(s)”) are
convened to address issues that are too complex
to be dealt with by a PAC.

11.2 The PAC establishing an SPG shall provide
ACORD management with the written charter for
the proposed SPG, defining the topic and scope to
be addressed by it. The scope must be clear, with
a specified and reasonable start and end date, as
well as clear and reasonable deliverables,
anticipated resource needs and anticipated
available volunteers. ACORD management must
approve each SPG prior to its first meeting, and
may take subsequent action necessary to align
resources and prioritize workflow.

11.3 Each SPG may clarify its charter only for the
purpose of removing ambiguity or for narrowing
the scope of the topic defined by the charter. An
SPG may not broaden or otherwise change its
scope, with any proposed changes requiring prior
approval from the PAC that established it, as well
as from ACORD management.

11.4 SPG participation is open to any interested
party that is a then-current Member, or staff
thereof, subject to any criteria for participation
adopted by ACORD management. In all cases,
individuals who volunteer need to have an interest
and the skills required to address the work.

11.5 All SPGs must have a Chair either appointed
by the PAC and ACORD management, or
selected by a majority of the SPG participants and
approved by the PAC and ACORD management.

The role of SPG Chairs is to work with Staff to set
agendas and otherwise prepare for meetings; keep
the proceedings on time; ensure that action items
are assigned and target dates established; and
facilitate discussion while also expressing the
Chair’s own views. Chairs must have the
leadership and meeting facilitation skills required
to manage group activities. SPG Chairs are
required to attend three out of every four
consecutive meetings. Failure to do so may result
in forfeiture of the Chair by the PAC that
appointed or approved the Chair, or by ACORD
management.

11.6 Each SPG concludes on the end date set forth
in its charter. SPG participants do not otherwise
have terms.

11.7 At least five (5) Member organizations must
serve on each SPG.

11.8 SPGs shall meet in person or by
teleconference as often as required to accomplish
the work assigned. SPG members that are absent
from two (2) consecutive meetings of an SPG will
be removed from the SPG member list, subject to
reinstatement by Staff. SPG members will also be
removed from the SPG member list to the extent
that they cease to also be Members, or staff
thereof.

11.9 Only Staff, members of the PAC that
established the SPG, and those individuals
serving on an SPG, may regularly participate in
that SPG’s activities. However, an SPG may open
its meetings to others for discussion of specific
topics when it deems it appropriate.

11.10 The PAC that established the SPG is
responsible for managing its progress, imposing
deadlines and modifying or changing deliverables
expected.

11.11 Minutes of each SPG meeting shall be
presented at a subsequent meeting of the group to
allow insertion of changes, if any, for proper
reflection of the prior meeting’s proceedings, and
approval.

12 Committee Quorum and Voting

12.1 Approval by a Committee of a Standards
Enhancement, or a decision by a Committee on an
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appeal of an ACORD Standards Enhancement
membership vote, shall be by a majority of the
membership of such Committee. Any other action
taken by a Committee shall be decided by simple
majority vote of those present, provided that a
quorum is in attendance for the vote.

12.2 A quorum of any Committee shall consist of
a majority of the membership of the Committee.

12.3 No ACORD Member organization is entitled
to more than one vote.

12.4 Notwithstanding Sections 12.1-12.3, if staff
of the same ACORD Member organization, or
Member organizations under common ownership
or control, participate on the same Committee, all
such organizations in the aggregate will be
counted once for quorum-calculation purposes in
that Committee, and will share one vote in that
Committee.

12.5 Voting results shall be accurately reflected in
the minutes of the meeting during which the vote
occurred.

12.6 For the avoidance of doubt, Section 14, and
not this Section 12, addresses the process for
ACORD membership voting on Standards
Enhancements.

13 Ballot Review Sessions

13.1 The purpose of a Ballot Review Session is to
provide a forum to inform Members concerning
issues related to Standards Enhancements prior to
an ACORD membership vote.

13.2 Background materials will be distributed to
all participants in advance of each Ballot Review
Session.

13.3 To the extent Ballot Review Sessions are
convened in person, they shall also be broadcast
via teleconference or videoconference. A
summary of the discussion at each Ballot Review
Session, including a non-binding vote (if one is
taken), will be attached to the pertinent ballot in
the voting process.

14 ACORD Membership Voting

14.1 Approval of a Standards Enhancement by
ACORD membership requires an affirmative vote

of three-fourths (3/4) of ACORD Member
organizations that participate in the vote.

14.2 No ACORD Member organization is entitled
to more than one vote on any Standards
Enhancement submitted to ACORD membership.

143 If multiple Member organizations in
ACORD under common ownership or control,
regardless of their geographical designations,
participate in the same domain (including
participation in a subdomain of a particular
domain or in a cross-domain housing that
particular domain), all such organizations in the
aggregate shall have only a single vote
notwithstanding any other provision of this
Section 14.

14.4 A Member organization must specify the
domain, subdomain or cross-domain and the
geographical area (e.g., global, regional or
national) in which it has an interest in Standards
or Standards Enhancements and identify the
individual(s) authorized to vote on the
organization’s behalf.

14.5 Every Standards Enhancement will have a
description of the designated voting community
attached to it, consisting of a geographical area
and/or of cross-domain, domain or subdomain(s).
An ACORD Member organization will be eligible
to vote on a Standards Enhancement if it is a
member of the designated voting community.
Staff will have the sole power to determine if a
Member organization is a proper member of the
designated voting community, subject to the
appeals process described in Section 15.

14.6 All Standards Enhancement voting by
ACORD membership must be conducted
electronically and allow a minimum of seven (7)
business days from the date the ballot is
distributed to the deadline for casting votes. The
purpose of electronic voting is to (a) provide a
convenient vehicle for all eligible ACORD
Member organizations to participate, (b)
encourage as much voting participation as
possible, (c¢) provide an easy method for the
attachment of supporting documentation to the
ballot, (d) maintain a record of all votes by name
of organization, name of voter and vote cast, and
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(e) enhance the overall efficiency of the voting
process.

14.7 The electronic balloting system and
procedures shall be developed, maintained and
administered by ACORD management in a way
that best serves the needs of ACORD participants
and complies with procedures established by
ACORD.

14.8 After the electronic balloting is complete,
results and final tabulations are submitted for
review and approval (of voting result accuracy)
by (a) Staff (if no PAC was assigned to the
underlying Standards Enhancement), or (b) the
PAC to which the Standards Enhancement was
assigned.

15 Appeals Process

15.1 In order to afford participants in a vote an
appropriate opportunity for review of proposed
Standards and changes to Standards prior to
adoption, each PAC shall administer appeals for
all Standards Enhancements within its domain.

15.2 For a ten (10) calendar-day period after the
voting results have been released, any interested
party that is an ACORD Member may appeal a
vote to the appropriate PAC assigned by ACORD
management.

15.3 Notices of Appeal must be submitted to the
Office of the Corporate Secretary. ACORD staff
will notify all participants in a vote that a notice
of appeal has been filed. The appeals process does
not include reporting of errors found in a
previously approved Standard.

15.4 ACORD will convene an appellate hearing
of the PAC (either in-person or a conference call)
within thirty (30) days after receiving the notice
of appeal.

15.5 Any participants in a vote wishing to attend
the appellate hearing must, in advance of the
hearing, notify the Office of the Corporate
Secretary.

15.6 The PAC shall affirm the ACORD
membership vote, or decision by Staff in the event
of a challenge pursuant to Section 14.5, if it finds
that it was in conformity with all legal and

procedural requirements, and not arbitrary and
capricious.

15.7 After a hearing on an appeal, the PAC shall
decide on the issues presented and issue a written
statement of the reason(s) for its decision. Such
decision shall be rendered within a reasonable
period of time. ACORD will transmit the PAC’s
statement to all participants in the vote.

16 -Standards Retirement

16.1 From time to time, ACORD management
may: (a) no longer develop or accept Standards
Enhancements for a Standard or portion thereof;
and/or (b) cease providing support to
organizations that implemented a Standard.

16.2 Prior to retiring any Standard, ACORD
management will consider applicable domain,
subdomain or cross-domain Member input.

17 Online Discussion Groups

ACORD uses online and email discussion groups
to facilitate effective group communications
among participants in the Standards development
process. ACORD reserves the right to delete
content that does not directly relate to the purpose
of the group, is inconsistent with ACORD’s
Rules, or is otherwise inappropriate.

18 Volunteer Participation

18.1 Participants must abide by the Rules,
including the ACORD Antitrust/Competition
Law Policy (which is included as Appendix 1 of
this document). In the interest of conducting
efficient, effective and lawful Standards
Programs, ACORD management may remove
from Committees any participants that violate
ACORD’s Rules.

18.2 Participants are expected to engage in email
and online discussions, meetings and
teleconferences of their Committee assignment.

18.3 Volunteerism drives the standards-setting
process. Therefore, participants who volunteer to
actively serve on Committees are expected to be
present during the meeting. A roll call will be
taken at the beginning of every meeting and
attendance records will be maintained. Efficient
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and responsive ACORD Standards Programs
require  promptness and  continuity  of
participation.

18.4 Participants are expected to cover all
expenses associated with participation in the
ACORD Standards Programs.

18.5 Chairs, Vice Chairs and members of each
Committee whose work product is intended to
contribute to the body of ACORD Standards shall
commence and maintain their activities under the
aegis of ACORD solely within its Standards
development process pursuant to the provisions of
this document.

18.6 While engaged in activities on behalf of
ACORD, nparticipants, regardless of their
employment, are expected to perform in the best
interest of ACORD and the insurance industry.

19 Copyright Assicnment

19.1 The Standards are the sole property of
ACORD and protected by ACORD copyrights.

19.2 Each person (natural and legal) participating
in the development of any Standard, agrees that
by virtue of his/her/its participation, he/she/it and
his/her/its employees will acknowledge and
respect the Standard as the copyrighted work(s) of
ACORD.

19.3 Furthermore, participants agree not to
challenge ACORD’s sole and undisputed
copyright in such Standard and to cooperate with
and assist ACORD by taking such further action
as requested by ACORD that may be reasonable
to perfect ACORD’s sole ownership of all
copyrights in ACORD Standards.

19.4 1t is ACORD's policy to encourage the
widest possible use of its Standards subject to
copyright protection designed and enforced to
prevent unauthorized modification of an ACORD
Standard.

20 Code of Conduct

20.1 As participants in the ACORD Standards
Program, we all accept the personal obligations of
our professions and commit to serve the best
public interests. In so doing we do hereby commit

to the highest of ethics and professionalism and
agree:

20.1.1 To treat everyone fairly and respectfully;

20.1.2 To respect the rights of privacy for all
participants;

20.1.3 To avoid actual or perceived conflicts of
interest, and to disclose conflicts to ACORD
when one does exist;

20.1.4 To comply with antitrust and other
applicable laws;

20.1.5 To maintain focus on agenda items
distributed by ACORD for Committee meetings;

20.1.6 To seek, accept and offer honest
assessments of technical work to acknowledge
and correct errors;

20.1.7 To refrain from intruding on administrative
issues that are the responsibility of ACORD
management or Staff;

20.1.8 To conduct all communications within the
generally accepted framework of courtesy and
civility; and

20.1.9 To encourage all to follow this code of
conduct.

21 Glossary

ACORD Reference Architecture - A series of
interrelated assets designed to make the process of
standards development more efficient.

Cross-domain — A matter affecting, or group
representing, two or more ACORD domains.

Domain - An ACORD Standards Program such as
Life & Annuity, Personal Lines P&C or Global
Reinsurance and Large Commercial (a
geographical designation by itself, e.g., Australia,
is not a domain).

Subdomain - Line of business within a domain.

ACORD Standards Programs
General Guidelines & Procedures

Page 10 of 10

Effective Date: April 4, 2018


















Appendix 2

ACORD Standards Development Process

Standards Enhancemment (SE) Origination

_ _ SE Analysis. _ _

Standards Deliberation

Review and Publication

ACORD Community

Standards

Discuss.

v

(SE) created

I

Appeals

ACORD Staff/Program Manager

Issue resolved
and closed

Administrative Documei
B Implement and
Close

Question

Prioritize and
assign to
Program

Advisory Council
for New
Business
discussion

AddSEto
Issue List

SE resolved and
— > sent to ballot, if
necessary.

prior
declination
valid?

v o)

Form SPG
(business case,

Goes to ballot

a
Review Session

Add to draft
ballot along.

details

Ballot released
for vote

Tally vote
results.

Release results.
of vote

Review and

Accept
Standards
update?

i —

Update and
Prepare the
Standards.

Publish
Standard

Program Advisory Councils (PAC)

Rssessif SE can

Standards.
Project Group is
required

deliverables,
timelines)

No

L2

SE resolved and
send to ballot or

in SOPs.

Assign to SPG

PAC reviews
proposed
solutions

No

approved by
PAC?

approve final
vote tabulations

Standards Project Groups / Advisory Groups

SPG reviews SE
and designs.



heitmann
Typewritten Text
Appendix 2




